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BUFFALO FISCAL STABILITY AUTHORITY 

Audit, Finance and Budget Committee Meeting Minutes 

June 22, 2022 

The following are the minutes from the meeting of the Audit, Finance and Budget Committee (the 

“Committee”) of the Buffalo Fiscal Stability Authority (the “BFSA”).  The Board met via 

teleconference/in-person in compliance with New York State Executive Order 202.110.  The meeting 

was called to order at 12:54 PM. 

 

Committee Members Present 

Interim Vice-Chair Jeanette T. Jurasek 

Secretary Frederick G. Floss 

 

Committee Members Excused 

Committee Chair R. Nils Olsen, Jr. 

 

Additional Directors Present 

Mayor Byron Brown (proxy Chambers) 

County Executive Poloncarz (proxy Swanekamp) 

 

Staff Present 

Executive Director Jeanette M. Robe 

Principal Analyst/Media Liaison Bryce E. Link 

Administrative Assistant Nikita M. Fortune 

Comptroller Claire A. Waldron, CPA 

 

Opening Remarks 

Committee Chair Pro Tem Floss welcomed the attendees to the meeting and called the roll.  Finding a 

quorum present, the meeting commenced. 

 

Approval of Minutes 

Committee Chair Pro Tem Floss introduced AFB Committee Resolution No. 22-04: “Approval of 

February 16, 2022 Meeting Minutes and Resolutions,” and asked for a motion to approve.  

 

Interim Vice-Chair Jurasek offered a motion to approve the resolution. 

 

Committee Chair Pro Tem Floss seconded the motion. 

 

The Committee voted 2-0 to approve AFB Resolution No. 22-04. 

 

Review of the Proposed BFSA 2022-23 Budget and 2023-2026 Financial Plan 

Committee Chair Pro Tem Floss advanced the agenda to the review of BFSA’s fiscal year (“FY”) 2023 

proposed Budget and 2023-2026 proposed Financial Plan.  The document was approved to be publicly 

posted at the February 16, 2022, Audit, Finance and Budget Committee meeting and was posted on the 

BFSA’s website and all City of Buffalo (City) public libraries.  The BFSA did not receive any public 

comments regarding the preliminary budget and financial plan.   

 

Committee Chair Pro Tem Floss requested a motion to send the final BFSA FY 2022-23 Budget and FY 

2023-2026 Financial Plan to the full Board with a recommendation for approval. 
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Interim Vice-Chair Jurasek offered a motion to approve the budget as requested. 

 

Committee Chair Pro Tem Floss seconded the motion. 

 

Executive Director Robe stated keeping expenses as low as possible was key. 

 

The Committee voted 2-0 to approve. 

 

Hearing no additional comments or concerns, Committee Chair Floss advanced the agenda. 

 

PFM Bond Pricing Differential Analysis 

Committee Chair Pro Tem Floss asked Executive Director Robe to discuss the memo provided to BFSA 

by its financial advisors regarding the pricing differential analysis with the City and BFSA.  The BFSA 

has a higher bond rating as compared to the City by the nature of intercepting sales tax and State AIM.  

The initial analysis began in late January 2022 and was based on debt service remaining equal over the 

entirety of the bond, based on the direction from the City.  The actual structure weighs debt service more 

heavily on the front end of the bond because more projects have a lower period of probable usefulness 

(“PPU”).  Subsequently, the change in structure caused present value savings to be $225,000 as of the 

April 13th sale date.  This is the amount the City would have saved if BFSA had issued the bonds on 

behalf of the City. 

 

Committee Chair Pro Tem Floss commented that the savings available would have provided Common 

Council with additional monies for community projects referenced during a previous discussion with 

Council and suggested another discussion be scheduled. 

 

Interim Vice-Chair Jurasek asked if prior analyses were completed with an actual date of sale 

comparison.  Executive Director Robe responded the current analysis is in line with previous analyses 

and a historical overview of the comparisons would be made available. 

 

Hearing no additional comments or concerns moved to new business. 

 

Adjournment 

Committee Chair Pro Tem Floss asked if there was additional business to be considered by the 

Committee.  Hearing none, he asked for a motion to adjourn. 

 

Interim Vice-Chair Jurasek made the motion to adjourn as requested. 

Committee Chair Pro Tem Floss seconded the motion. 

 

The Committee voted 2-0 to adjourn the meeting. 

The Committee adjourned at 1:04 PM. 

 


